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CCoT Membership & Recruitment Matrix
A Strategic Tool for Assessing Team Composition and Identifying Gaps
	How to Use This Matrix:
1. Audit Current Team: List representatives in each core sector and evaluate their current participation level.
2. Identify Gaps & Risks: Look for unrepresented groups, single points of failure (only 1 person representing an agency), or low engagement.
3. Action Plan: Assign direct recruitment responsibility to team members with clear target dates.



	Core Sector & Target Roles
	Current Representation
(Name &/or Organization)
	Engagement Level
(Active / Passive / Vacant)
	Recruitment Action Plan
(Who will contact whom & by when?)

	SECTOR: SECONDARY EDUCATORS

	Special Education Teachers / Transition Coordinators
	
	
	

	General Education / CTE Teachers
	
	
	

	School Administrators / Directors
	
	
	

	School Counselors / Social Workers
	
	
	

	SECTOR: PARENTS / FAMILY / YOUTH

	Students / Youth Leaders
	
	
	

	Parents / Family Members
	
	
	

	Parent Advocates / Family Support Org Representatives
	
	
	

	SECTOR: SERVICE SYSTEMS

	Vocational Rehabilitation (DVR)
	
	
	

	Aging & Disability Resource Center (ADRC)
	
	
	

	County / Long-Term Care / Managed Care (IRIS, Inclusa, TMG, etc.)
	
	
	

	Mental Health & Behavioral Health Services
	
	
	

	SECTOR: COMMUNITY-BASED ORGANIZATIONS

	Local Employers / Chamber of Commerce
	
	
	

	Post-Secondary Education (Tech Colleges, Universities)
	
	
	

	Independent Living Centers (ILCs)
	
	
	

	Community Recreation, Transportation, & Non-Profits
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