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How we work together matters just as much as what we accomplish. Collective commitments help create a CCoT environment where members feel respected, heard, included, and responsible for the team's work.
What do we need from one another to make our CCoT successful?
  [Type commitment / response here]  
What behaviors will help everyone feel welcome and included?
  [Type commitment / response here]  
How do we want to handle disagreement or different perspectives?
  [Type commitment / response here]  
What will help us stay focused on our shared priorities?
  [Type commitment / response here]  
How will we hold one another accountable while maintaining positive relationships?
  [Type commitment / response here]  
Our Team Collective Commitments
List your final agreed team commitments below:  [Enter agreed collective commitments here]  
Our team will revisit these commitments:
• At the beginning of each school year
• When new members join
• When the team experiences a challenge
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