A Simple Process for Using Data

                

Review your local transition data together and complete the reflection sheet using steps 1-4 below. After reviewing your data, record your team findings under the Team Data Reflection & Action Planning section.
STEP 1: UNDERSTAND YOUR COMMUNITY
Begin with what your team already knows:
• Who are the youth and families we serve?
• What strengths exist within our community?
• What programs and resources are available?
• What opportunities exist for employment & education?
• What barriers may impact successful transitions?
STEP 2: GATHER & REVIEW INFORMATION
Identify areas of interest and find data to answer questions:
• Postsecondary outcome & Indicator 14 data
• Labor market info (Wisconomy)
• School, district, or regional data
• Surveys from youth, families, and educators
• Resource mapping and event participation
STEP 3: IDENTIFY STRENGTHS & GAPS
Look for patterns and trends. Ask:
• What is working well? Where is the success?
• What barriers are families experiencing?
• Are there gaps in services or outcomes?
• What opportunities are not currently available?
STEP 4: TURN INFO INTO ACTION
Determine what the team should do next:
• What priority area should we focus on?
• What issue has the greatest impact?
• What resources or partnerships are needed?
• How will we know if our efforts are successful?
Team Data Reflection & Action Planning
After reviewing your data, record your team findings below:
• What do we notice / What stands out?
  [Enter observations]  
• What questions does this raise?
  [Enter questions]  
• What might this mean for youth and families in our community?
  [Enter community impact]  
• What action steps will we take based on this data?
  [Enter planned action steps]  
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