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FGSEWC 
Family Governed Southeastern Waukesha County 

Contact: Ron Malloy    ExecutiveDirector@DSAWFamilyServices.org 
        414-327-3729 

mailto:ExecutiveDirector@DSAWFamilyServices.org
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Ron Malloy 
Å Community Building Training (600 hours) 
ïCertified PATH Facilitator (David Wetherow) 
ïStar raft training (David Wetherow) 
ïMicro-board training (David Wetherow) 
ïABCD, Asset Based Community Development training (Mike Green ς 

Colorado) 
ï200 Cups of coffee training, Terri Larsen Baxter (Eau Claire) 
ïFamily Governed training (Janet Kless-Canada) 
ï/ƛǊŎƭŜǎ ƻŦ {ǳǇǇƻǊǘ ǘǊŀƛƴƛƴƎ όWƻƘƴ hΩ.ǊƛŜƴ - Georgia) 
ïSocial Circles training   
ïCommunity Supported Living training (Input into IRIS Service Waiver) 

  
ÅGrants 
ï                      Grant with TMG to expand self determination in Wisconsin 

 
Å5ŀǳƎƘǘŜǊΩǎ ǘǊŀƴǎƛǘƛƻƴ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ōŜǎǘ ǇŀǊŜƴǘ ŘƛǊŜŎǘŜŘ ƛƴ нлмо 
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Diane Konkel 
Å Founding Family  

Å Family Governed Southeastern Waukesha County 
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Ellen Trytek 
Å Board President Down Syndrome Association of Wisconsin - Family 

Services Inc 

  

Å Daughter, Abby, is a 17-year-old senior at Brookfield East High 
School 
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Family Governance Project Work 
Patti Becker 

patti.becker@tmg-wis.com 
608-213-3704 

mailto:patti.becker@tmg-wis.com
mailto:patti.becker@tmg-wis.com
mailto:patti.becker@tmg-wis.com


My apartmentτI love it! 
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Crossing the Street 
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ÅMy mom got the city to 
place signs in cross walks 



Close to Everything I Need 

10 
Cherry Berry Music in the Park 

Walmart 

Pick-n-Sav Library Knitting 



My Business 

ÅAJ Special Services 
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On-Site Clerical 
Services: 
$10/hour 

 

Free Konica Minolta 
Copier with 250 hour per 

year service contract: 
$10/hour 

Off-Site 
Assembly & Clerical 
Services: $10/hour 

 



Why A Formal Circle of Support 

Å Long term, some parents want their child with a disability to have 
access to 

ï  a committed, caring and sustainable infrastructure that is not 
dependent on the government 

ï  ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ƭƛŦŜ ǘƻ ŎƻƴǘƛƴǳŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀŦǘŜǊ ǘƘŜ 
parents are no longer able to function as primary caregivers or 
government funding changes 

 

Å{ƘƻǊǘ ŀƴŘ ƳŜŘƛǳƳ ǘŜǊƳΣ ǇŀǊŜƴǘǎ ŦŜŜƭ άŎƻƭƭŀōƻǊŀǘƛƴƎέ ǾǎΦ άƎƻƛƴƎ ƛǘ 
ŀƭƻƴŜέ Ƙŀǎ ōŜƴŜŦƛǘǎ ǘƘŀǘ ƻǳǘǿŜƛƎƘ ǘƘŜ ŎƻƻǊŘƛƴŀǘƛƻƴ Ŏƻǎǘǎ 
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Definitions 
Å Unpaid Relative: 

ïSignificant exit barriers  

ÅDeath and/or financial capabilities of primary caregivers 

ÅBalance of life quality of the person with a disability and the family 

Å Unpaid Volunteer: 

ïZero exit barriers  

ÅStay because they feel they add value and are appreciated  

Å Natural Support: 

ïA support that is not paid because they are naturally there  

ÅExample: Brewers season ticket holder 

Å Community Building 

ïRelationship based, where everyone has gifts  

ï!ǘǘŜƳǇǘǎ ǘƻ ƭŜǾŜǊŀƎŜ ŀ ǇŜǊǎƻƴΩǎ  Ǉŀǎǎƛƻƴǎτexample camping 

ïRelationships take time, silly to think otherwise 
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What is Family Governed? 

Å Agency Affiliated 

Å Non-Agency Affiliated ς Service Provider 

Å Non-Agency Affiliated - Advocacy 

Å New Zealand 

Å Canada 

ÅWaukesha County 
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http://tedxcanberra.org/talks/sally-richards-creating-a-meaningful-life-for-jackson/
http://www.youtube.com/watch?v=j8RHeKPYDl4


Family Governed Agency Model 

ÅLƴ ƎŜƴŜǊŀƭΣ ƻƴŜ ǇŀǊŜƴǘ ŎŀƴΩǘ Ǝƻ ǘƻ ŀ ǇǊƻǾƛŘŜǊ ŀƴŘ ƎŜǘ ŀ ŎǳǎǘƻƳƛȊŜŘ 
service ς you get either a square peg or a round peg 

 

Å A group of 11 individuals with disabilities that live in the same area, 
have similar goals and have similar service needs can partner with a 
family governed provider agency to get the customized services 
they need and want plus optimize community building 
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The Transportation Challenge  
Å What Parents Want 

ï Location 

Å Bus stop to bus stop 

Å Curb to curb 

Å Door to door 

Å Through door to through door 

ï Reliability 

Å/ƻƴŦƛǊƳ ǎŎƘŜŘǳƭŜ ŀƴŘ ŘƻƴΩǘ ŎŀƴŎŜƭ 

Å Arrive on-time 

ÅWait reasonable time  

Å/ŀƭƭ ƛŦ ŎŀƴΩǘ ŦƛƴŘ ǇŜǊǎƻƴ 

ï Schedule 

Å 7am ς midnight, 7 days a week 

Å Available when needed 

ï Cost 

Å Reasonable 

Å Acceptable to IRIS & Family Care 

ï Unpaid and Natural Supports 

Å Happy to arrange car pools 

Å Happy to provide transportation if jobs allow 
and if financially afford cost 
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Å What  Funding Agencies Want 
ï Location 

Å Bus if available and can be accessed by the 
person 

ï Unpaid and Natural Supports 
Å First Choice 

ï Cost 
Å Funded by public dollars as a last resort 
Å Lowest cost option 
Å 1/2 cost of public taxi 

 
ÅWhat Provider Agencies Want 

ï Financially viable 
ï Break even if a non-profit 
ï Appropriate Liability Insurance 

 
ÅWhat Direct Hire Employees Want 

ï Reasonable work shifts 
ï Fair Compensation 
ï Appropriate Liability Insurance 

 
 

 
 



Family Governed Southeastern 
Waukesha County (FGSEWC) 
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FGSEWC 

Original Organizing Presentation March 2013 

Supports 8 individuals 
with disabilities living 
near New Berlin, WI 



Your Interest 
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Original Organizing Presentation March 2013 

How do you feel 
about potentially 
working with other 
families to ensure a 
good life for your 
child? 



Common Participating Family Vision 

Å Down Syndrome Association of Wisconsin ς Family Services, Family 
Governed Southeastern Waukesha County (FGSEWC) strives to help 
our children have the same lives they would have if they were not 
disabled.  This includes: 

1. Living independently in the community 

2. Working in the community  

3. Being safe 

4. Having the best possible health 

5. Self directing their supports 

6. Reciprocal and meaningful relationship with people important 
to them 

7. Inclusion in their community 
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Original Organizing Presentation March 2013 



Family Expectations 
 ÅEach Family is expected to time bank (keep track of) hours for:  

ÅBi-monthly meetings 

ÅProactively looking out for families 

Å Reactively responding to a families stated challenge 

ÅBack-up care-giving hours  

ÅBack-up transportation hours 
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